
 AGENDA
          Maynard Board of Selectmen’s Meeting

September 10, 2013
POLICE STATION

SPECIAL Meeting Time: 7:00pm
(All public meetings may be recorded, broadcast and or videotaped)

1. Call to order (7:00)

2. Pledge of Allegiance

3. Public Comment

4. Set date and time Special Town Meeting

5. Vision, Goals, Discussion & Initiatives

i) Communication

a) Social Media, Email Distribution, etc.

b) Project updates / status / “Board Bits”

c) BOS Minutes, Packet, Agendas

d) How do we (BOS) communicate our vision? 

ii) Economic Development

a) Economic Development Committee

b) Collaboration with other organizations

c) Involve the Public

iii) Capital / Town Needs (including prioritization)

a) Fire  Station

b) Senior / Recreation

c) DPW Building

d) Replace Green Meadow School



iv) Financial

a) Schedule joint meetings with the SC near the beginning of the budget process

b) Debt Schedule and Long Term Financial Planning

c) Reduce split tax rate, CPC surcharge on businesses

v) Senior Services / Needs

a) Short and Long Term

vi) Project Specific

a) Playgrounds: Path to completion, maintenance

b) 109 Powdermill: Communication, Expectations, etc.

c) 129 Parker Street; Process moving forward, roles and responsibilities, strategy 

regarding town needs

vii) Miscellaneous Polices 

a) Role of Town Administrator and BOS in regards to Counsel communications

b) Naming of Town Property

6. Adjourn (9:30)

Respectfully submitted, 

Kevin Sweet, Town Administrator

Next meeting date: September 17, 2013 in Room 201, Regular Meeting


